Hood Canal Coordinating Council

Jefferson, Kitsap & Mason Counties; Port Gamble S'Klallam & Skokomish Tribes

17791 Fjord Drive NE, Suite 118, Poulsbo, WA 98370 | HCCC.wa.gov

Hood Canal Regional PIC Program

Guidance Group Meeting
Aug 6, 2026; 1:00 pm —4:00 pm

Zoom

Meeting Summary
Attendees:
Haley Harguth, HCCC Noah Roland, Mason Co.
David Dicks, HCCC Molly Paige, ECY
Dayna Katula, KPHD Scott Chernoff, DOH
Mike Dawson, Jefferson Co Erin Hull, DOH
Andrew Jauhola, Jefferson Co Lea Shields, DOH
Jacqueline Stenman, Jefferson Co Alena Reynolds, Skokomish Tribe
Brad Stone, Jefferson Co. Nick Schneider, Mason CD
Vlad Nekrutenko, Mason Co Josh Carter, PGST

Key Outcomes

This kickoff meeting for the Hood Canal PIC (Pollution Identification and Correction) Program Phase 5
grant brought together subrecipients and partner agencies to align on grant objectives, finalize the work
plan, establish data reporting procedures, and coordinate field work priorities. Key decisions were
reached on rebate program restructuring, data reporting formats, priority areas for each county, and
training sequencing. The grant currently runs through June 30, 2027, with a potential extension to
approximately end of September under discussion with DOH. Several action items were assigned to
move the QAPP finalization, WQX data setup, contractor procurement, and rebate guideline approvals
forward as quickly as possible.

HCRPIC Ph. 5 Grant Overview

Grant Deliverables & Objectives

e Shellfish growing area acreage target corrected to 392 acres (not 492 as written); amendment
to be filed.



e Rebate target: 60 rebates total; failure/correction targets: minimum 5 each (with expectation
to report all as identified).

e Students educated: 1,400 target — already exceeded by Mason Conservation District (MCD).

e Ag technical assistance cases: 30 target; BMP projects advised: 15 target — MCD on track for
both.

Grant status updates:

e QAPP not yet finalized - blocks field work start; Haley working with Jefferson and Mason
counties to finalize.

e Grant extension pending - all field work cutoff and data submission dates are provisional until
DOH decision confirmed (potential extension to ~end of September 2027).

e Contractor procurement to be initiated ASAP - to facilitate trainings and workshops: R-card
trial, mobile discharge BMP workshop, climate resilience workshop, and educational video
production.

e Initial fact sheets completed; final fact sheet due at grant end.

e MCD generational education: Already exceeded 1,400-student target; field trips and in-class
lessons ongoing at Hood Canal School District with support from state parks, Tawana, and
Environmental Health.

HCRPIC Ph. 5 Workplan

Priority Areas by Jurisdiction:

Jefferson County

e Duckabush area: Draft DOH addendum received; CLAB upgrade in progress — work continues
due to ongoing hotspot at Pierce Creek.

Quilcene Bay / Point Whitney Lagoon: Threatened downgrade (~7 acres proposed); DOH
reclassification process underway.

Squamish Harbor (Hood Canal 1): Active hotspot investigations; closure made near drainage
sampling site.

Chimacum/Hadlock area: Ongoing work; hotspot at Iredale Creek not yet resolved.

Oak Bay / Paradise Bay: Active investigations; Goose Creek identified as a perennial issue.

Quilcene/Tarboo and Chimacum Snow: Ecology source identification studies underway;
advanced restoration plans expected; ecology grant being pursued.

Mason County

e Mike's Beach Resort: Repair permit acquired; repair in progress.



Summertide Resort and Marina: Parcel still closed; follow-up needed.

Hoodsport / Sunrise Resort: Ongoing septic issues; working toward permit resolution.

Anna's Bay: Continued improvement; many properties along SR 106 with shoreline-proximate
septic systems remain a priority.

11111 East SR 106: Drain field relocation required across State Highway; highly complex and
expensive; stalled since 2021.

Hoodsport area (Huu-y-aht SPD): Downgrade at river mouth; DOH recently requested data;
upgrade anticipated.

HO007 and other abbreviated monitoring sites: Vlad to review with staff to confirm current
naming or removal.

Kitsap Public Health District

Will fill in priority areas after the meeting

Port Gamble S'Klallam Tribe

DOH

Bangor Navy Base: Oil spill closure from ~2.5 years ago; surveys ongoing; recertification for
shellfishing pending DOH engineer review.

Liliwaup upgrade: Conditionally approved = approved (14 acres); confirmed by both Mason
County and DOH.

Rebate Program Restructuring

Amount increased from $350 to a working proposal of $500 for pumping/inspection + $500 for
repairs; pending DOH approval.

Eligibility limited to single-family residences only — businesses and nonprofits excluded for
simplicity.

No retroactive rebates — only new work performed during grant period is eligible.

200-foot shoreline proximity requirement retained — sufficient demand in Mason County;
Jefferson County's target area falls within this boundary regardless.

One rebate per property per service type — exceptions allowed for multiple properties owned
by same recipient or second pumping during prolonged repair.

Inspections must be performed by a certified septic professional — homeowner self-
inspections not eligible.

Site visit/parcel survey required as condition of receiving rebate.

Sale-of-property exclusion retained — rebates not applicable to OSS services tied to property
sale transactions.

Outreach methods to include door knocking, septic classes, surveys, mailers, and social media.



Required EPA funding statement and HCCC logo must appear on all printed/digital outreach
materials.

Data Reporting Format

Jefferson County and Mason County both prefer a parameter-by-parameter format (columns =
parameters, rows = values) rather than growing-area-by-growing-area layout.

Jefferson County scope limited to Hood Canal 3 only — all other growing areas removed from
their reporting table.

HCRPIC Coordinator will maintain the master DOH data spreadsheet — subrecipients submit
simplified tables.

Narrative progress reports kept separate from numerical data spreadsheets — progress reports
are brief narrative only, organized by priority area.

Location data for shoreline surveys will not be collected this phase — removed from data

reporting requirements.

Training & Workshop Planning

Data Management Training (R Software — Skokomish Tribe Lead)

Skokomish Tribe to lead training on R-based data management methods.

Pre-planning meeting to be scheduled with Alena, Mike Dawson, Vlad Nekrutenko, and Haley to
define goals, scope, and format before training is designed.

Training will be tailored to specific needs (e.g., connecting standalone R routines to databases as
Jefferson County has interest in).

Timing tentatively slotted for November but flexible based on Alena's availability.

Jefferson County pursuing technical contractor for this work; contract initiation in progress but
delayed.

Mobile Discharge BMPs Workshop

To be coordinated by contractor; may be aligned with a Guidance Group meeting agenda.

Climate Resilience Planning for OSS

Workshop planned with broader partners (Ecology, Shore-Friendly groups, Sea Grant/USGS,
WDFW).

Timing considerations: Jefferson County's Local Management Plan (LMP) update with climate
planning component due April 2027; Mason County awaiting DOH guidance before acting on
LMP.

Sea Grant/USGS working on parcel-scale sea level rise projections for Hood Canal — data
expected by end of year; Haley to contact lan directly for timeline update.



e Jefferson County to share draft LMP update (going to Board of Health imminently) which already

includes climate planning elements.
Agricultural Site Training (Proposed)

e KPHD requested training on actionable agricultural BMPs for field investigators encountering ag
pollution sources.

e MCD proposed an agency-focused field tour at a working agricultural site in Mason County —
potentially the Salmon Center in Belfair as a BMP demonstration park, or a farm site with
landowner permission. Will identify suitable sites and coordinate.

e Jefferson suggested a publicly-owned former dairy/cattle farm in Jefferson County (purchased
by Port District) as a potential tour site.

e KPHD offered to explore options through Kitsap Conservation District if Mason sites are

unavailable.
Puget Sound Regional PIC Workshop

e Next in-person workshop: September 29 (organized by Leah Shields, DOH/NEP).
e Jefferson County checking with admin on travel budget approval; all staff attended last virtual

session.

Laboratory Development (Jefferson County)

e Lab setup stalled due to county facility constraints in new office space.

e New development: Jefferson County PUD has launched a lab in Port Hadlock; tour scheduled;
discussions underway about potential coordination/shared capacity.

e Equipment to be purchased first — will also serve broader future lab use.

¢ Deliverables still achievable: SOPs/laboratory protocols will be developed regardless; staff
already attending relevant trainings.

e No amendment anticipated — scope was written conservatively to account for these

uncertainties.

WQX Data Reporting Setup

—pendingconfirmationfrom-Skokomish-HCCC has regi

data upload.

stered a WQX account, will facilitate

e QAPP must be finalized before WQX procedures can be formally established; data entry
procedures should be included in QAPP.

e Mason County has not set up WQX before; Haley to ensure setup support is provided.

e Jefferson County previously experienced significant difficulty setting up a WQX node; preference

to avoid repeating that process.



e WAQX data submission required at minimum annually and at grant end; Jefferson and Mason
counties responsible for entry.

Guidance Group Logistics

e Guidance Group meetings remain virtual for standard quarterly check-ins.
e In-person format reserved for workshops and training sessions that benefit from hands-on
interaction.

Around the Canal: Partner Updates

Port Gamble S’Klallam Tribe

e Shipbuilders Creek: 10-year restoration project; Navy mitigation funding secured;
contractor/design challenges ongoing; chronic turbidity, oil sheens in tributary ditch.
e Middle Creek: Fish barrier culvert removal grant in progress.

Mason Co. Public Health

e Mason County Clean Water District renewal - commissioner absence may affect Board vote;
HCCC actively working to rally support; outcome impacts program budget stability.

Kitsap Public Health District

e Seven priority streams under active investigation; one confirmed agricultural pollution source.

e Six new hotspots from dry weather shoreline surveys (not Hood Canal area).

e Northern Liberty Bay: Threatened downgrade; mini shoreline survey found 3 hotspots, 2 from
city of Poulsbo outfalls; technical assistance being provided to city.

Mason Conservation District

e Mason CD Climate Smart Commodities Grant (Advancing Markets): ~$1.5M in financial
incentives to farmers for BMPs now moving to contract after 2+ year delay; includes a planned
film festival/screening event on Hood Canal.

Jefferson Co. Public Health

e Dosewallips area: Portion upgraded (Jefferson County, in addition to Duckabush).
e Port Hadlock sewer now operational in Jefferson County's UGA — significant infrastructure
milestone; potential expansion discussions underway.



Action ltems

Pending Confirmation

DOH approval of rebate amount increase ($500 pumping/inspection + $500 repairs) and revised
deliverable count.

Grant extension (potential ~3-month extension to end of September 2027) — DOH considering;
Haley to keep partners updated.

okemish-confirmation-on-whethe iba's \WOX node-can-beused-byvlefferson-and

countiesfor-datauplead-HCCC registered a WQX account, will facilitate data upload.
DOH clarification on several ambiguous data reporting variables (e.g., "contacts in language,"

distinction between outreach contacts vs. workshop attendees).

Rebate program feedback from Jefferson County O&M team (Emma Erickson, Emily) and Mason
County teams on proposed amounts and terms.

Sea Grant/USGS timeline for Hood Canal parcel-scale sea level rise data availability.

DOH guidance on LMP climate planning requirements — Mason County waiting before acting.

To Do:

Haley: Send work plan document to all partners after meeting for review, refinement, and
corrections.

Haley: Schedule pre-planning meeting with Alena, Mike Dawson, Vlad, and herself to scope R
data management training.

Haley: Begin contractor procurement process for workshops, training facilitation, and
educational video production.

Haley: Contact lan Miller (Sea Grant/USGS) directly to confirm Hood Canal sea level rise data
availability timeline.

Haley: Send simplified data reporting tables (parameter-by-parameter format) to Jefferson and
Mason counties.

Haley: Send a poll to schedule the next Guidance Group meeting (~3 months out).

Haley: Set deadline for partners to return rebate guideline feedback from their O&M teams.
Haley: Update work plan with priority area edits discussed in meeting; share Box link for partner
review.

Mike Dawson: Share draft Jefferson County LMP update (after Board of Health review) with the
group.

Mike Dawson / Vlad: Confirm with teams and report back to Haley on preferred rebate
amounts.

Mike Dawson: Check with admin on travel budget for September 29 Puget Sound PIC Workshop.



e Mike Dawson: Share flow estimation guidance document/videos with Vlad and other interested
partners.

e Alena Reynolds: Confirm with Seth (Skokomish) whether Tribe's WQX node can be used by
Jefferson and Mason counties.

e Nick Schneider: Identify suitable agricultural site(s) in Mason County (Hood Canal priority area
preferred) for a field training tour; coordinate with Haley.

¢ Noah Roland: Attempt Box login again; contact Haley if access issues persist.

e Scott Chernoff (DOH): Reach out to DOH engineer for update on Bangor Navy Base oil spill
recertification status to share with Port Gamble S'Klallam Tribe.

Next Meeting

Date to be determined via scheduling poll (Haley to send); target approximately 3 months from this
meeting. Format: virtual unless combined with a workshop/training session.



	Guidance Group Meeting
	Key Outcomes
	HCRPIC Ph. 5 Grant Overview
	Grant Deliverables & Objectives
	Grant status updates:

	HCRPIC Ph. 5 Workplan
	Priority Areas by Jurisdiction:
	Rebate Program Restructuring
	Data Reporting Format
	Training & Workshop Planning
	Data Management Training (R Software — Skokomish Tribe Lead)
	Mobile Discharge BMPs Workshop
	Climate Resilience Planning for OSS
	Agricultural Site Training (Proposed)
	Puget Sound Regional PIC Workshop
	Laboratory Development (Jefferson County)

	WQX Data Reporting Setup
	Guidance Group Logistics

	Around the Canal: Partner Updates
	Port Gamble S’Klallam Tribe
	Mason Co. Public Health
	Kitsap Public Health District
	Mason Conservation District
	Jefferson Co. Public Health

	Action Items
	Pending Confirmation
	To Do:

	Next Meeting

