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HCRPIC Phase 5 Timeline

HCRPIC Phase 5 grant end date: Jun 30, 2027 (extension request pending)

Fieldwork timeline: Fieldwork will begin after the Workplan is finalized and the program’s QAPP is approved by the WA State Department of

Ecology, and will continue until the dates specified below, as agreed to by HCPRIC partners.

2026 2027 *Extension request pending
Aug | Sep l Oct ‘ Nov Dec Jan Feb | Mar ‘ Apr | May Jun Jul Aug Sep
Guidance Guidance Guidance Guidance Guidance
Group Group Group Group Group
PIC Fieldwork ||
Generational Education Activities ‘ ‘
Vacation Home OSS BMP Video
0SS Maintenance Rebates ‘ ‘
Data Mgmt Training
R-Card Trial
Mobile
Discharge
BMPs

| Climate Resilience & OSS Planning

Jeff. Co. Laboratory Development




Fieldwork Cut-offs & Deliverable Due Dates:

PIC Fieldwork
Activity/Deliverable Task # Due Date Assigned to
Purchase PIC supplies 4.1 Aug 30, 2026 Jefferson Co.
Water Quality Map updates 3.1 2x by Jun 30, Mason Co., Mason
2027 Conservation District
Water sampling cut-off 4.1 May 30, 2027 Jefferson Co.
Pollution investigations cut-off 4.1 Jun 15, 2027 Mason Co.
WQX Data Entry 2.5 Jun 30, 2027
HCRPIC Data Reports (final) 4.1 Jun 15, 2027
Agricultural Pollution Prevention
Activity/Deliverable Task # Due Date Assigned to
Technical assistance cut-off 4.2 Jun 15, 2027 Mason Conservation
Ag. site visit cut-off 4.2 Jun 15, 2027 District
HCRPIC Data Reports (final) 3.1 Jun 15, 2027
Lessons Learned Report w/map 4.2 Jun 30, 2027
OSS Maintenance Rebate Program
Activity/Deliverable Task # Due Date Assigned to
Rebate voucher distribution cut-off 5.1 Jun 15, 2027 Jefferson Co.
HCRPIC Data Reports (final) 4.1 Jun 15, 2027 Mason Co.
Coordination, Workshops & Training
Activity/Deliverable Task # Due Date Assigned to
HCRPIC Guidance Group Meetings 3.1 Quarterly All (attend); HCCC
(materials)
Improved data management techniques 3.2 Jun 30, 2027 HCCC
training
R-card trial 3.2 Jun 30, 2027 HCCC
Mobile discharge BMPs workshop 3.2 Jun 30, 2027 HCCC
Climate resilience and OSS planning 6.1 Jun 30, 2027 HCCC
workshop
Laboratory development report 3.2 Jun 30, 2027 Jefferson Co.
Attend DOH Regional PIC Meetings 3.2 Jun 30, 2027 All
Educational & Communications Activities
Activity/Deliverable Task # Due Date Assigned to
K12 In-class lessons & field trips cut-off 5.2 Jun 15, 2027 Mason Conservation
District
Vacation Home OSS BMP Video 53 Jun 30, 2027 HCCC
Submit photos of grant activities 6.3 May 30, 2027 All
StoryMap update 6.2 Jun 30, 2027 HCCC




Grant Objectives

Description Units Targets
Upgrade and/or maintain shellfish growing areas in Acres 392
watershed assessment growing areas
Number of OSS failures identified OSS failures 5
Number of OSS failures corrected 0SS corrections 5
0SS Maintenance Rebates delivered Rebates 60
Number of students educated Students 1400
Number of agricultural properties advised Cases 30
Number of agricultural best management practices BMP projects 15
(BMPs) projects administered

Priority Monitoring Areas

HCPRIC Program Phase 5 priority areas are established based on current water quality findings, and WA
State Department of Health’s shellfish growing area classifications (Table 1), pending downgrades or
parcel closures. Table 1 contains current DOH shellfish growing area classifications and acreage, as well as
links the most recent DOH Growing Area Reports. Table 2 captures ongoing water quality work informed
by the local health jurisdictions, tribes, and other contributing partners working in Hood Canal, regardless
of whether they are subrecipients of grant funding through the HCRPIC Program, to share information
and compile the work across all jurisdictions in one place. Those entities not receiving grant funding are
noted in the table.

Table 1: Current Hood Canal Shellfish Growing Area Classifications

Hood Canal Shellfish Shellfish Growing Area Classification (acres) DOH Growing
Growing Area Approved | Conditional | Prohibited | Restricted Area Report
Port Townsend 775.1 1,065.2 Link to report
Oak Bay 1,705.4 Link to report
Kilisut Harbor 1,845.5 Link to report
Mats Mats Bay 35.1 Link to report
Hood Canal 1 5,805.0 1,430.4 Link to report
Port Gamble 1,626.3 Link to report
Dabob Bay 2,070.8 Link to report
Quilcene 1,309.1 0.9 1.7 Link to report
Hood Canal 2 2,675.0 299.9 Link to report
Hood Canal 3 1,691.0 191.9 56.5 122.6 Link to report
Hood Canal 4 1,583.0 Link to report
Hood Canal 5 2,281.3 Link to report
Hood Canal 6 1,163.7 18.8 30.7 Link to report



https://doh.wa.gov/sites/default/files/2025-08/porttownsend.pdf
https://doh.wa.gov/sites/default/files/2025-08/oak.pdf
https://doh.wa.gov/sites/default/files/2025-08/kilisut.pdf
https://doh.wa.gov/sites/default/files/2025-08/matsmats.pdf
https://doh.wa.gov/sites/default/files/2025-08/hood1.pdf
https://doh.wa.gov/sites/default/files/2025-08/portgamble.pdf
https://doh.wa.gov/sites/default/files/2025-08/dabob.pdf
https://doh.wa.gov/sites/default/files/2025-08/quilcene.pdf
https://doh.wa.gov/sites/default/files/2025-08/hood2.pdf
https://doh.wa.gov/sites/default/files/2025-08/hood3.pdf
https://doh.wa.gov/sites/default/files/2025-08/hood4.pdf
https://doh.wa.gov/sites/default/files/2025-08/hood5.pdf
https://doh.wa.gov/sites/default/files/2025-08/hood6.pdf

Hood Canal 7 454.6 Link to report
Hood Canal 8 2,794.7 4.9 Link to report
Hood Canal 9 1485.4 Link to report
Annas Bay 552.2 789.3 172.7 Link to report
Total (acres) | 29,853.2 1,005.8 2,853.7 326.0
Total (%) 88% 3% 8% 1%

Table 2: HCRPIC Program Phase 5 Priority Areas

Priority Area

| Site Locations

| Current Conditions

Jefferson County

Duckabush River

Upgrade pending

Pierce Creek Hotspot
*The following areas are not funded under the HCRPIC Ph. 5 grant
HC 1 Squamish Harbor Hotspot
Chimacum-Hadlock Irondale Creek Hotspot
Quilcene
Pt. Whitney Threatened downgrade

Quilcene/Tarboo

303(d) listed
Ecology grant pending

Oak Bay

Goose Creek - Investigations ongoing

Paradise Bay

Investigations ongoing

Mason County

Tahuya SPD

Downgrade at river mouth; Working on
DOH upgrade

Mikes beach resort

Acquired repair permit

Summertide Resort & Marina

Parcel closed

Hoodsport

Sunrise Resort Motel

Working toward repair permit

|055

11111 E SR 106

Have to move drainfield across road; in
process since 2021

Northshore

Annas Bay SPD

Many properties on Hwy 106 with OSS next
to bulkhead/underwater

Ambient monitoring stations:

Dewatto River
Shoofly Creek
Stimson Creek
Little Mission Creek
Mission Creek
Union River
Tahuya River
Waketickeh Creek
Hamma Hamma River
Jorstead Creek
Ayock Creek

Eagle Creek



https://doh.wa.gov/sites/default/files/2025-08/hood7.pdf
https://doh.wa.gov/sites/default/files/2025-08/hood8.pdf
https://doh.wa.gov/sites/default/files/2025-08/hood9.pdf
https://doh.wa.gov/sites/default/files/2025-08/annas.pdf

Lilliwaup Creek
Finch Creek

Big Bend Creek
Skokomish River
Alderbrook Creek
Mulberg Creek
Happy Hollow Creek
Trails End Creek
Devereaux Creek

Kitsap County (not funded under

the HCRPIC Ph. 5 grant)

#UH193, #UH191, #UH188

Upper Hood Canal

Hotspots

Port Gamble S’Klallam Tribe (not funded under the HCRPIC Ph. 5 grant)

Shipbuilders Creek

Restoration design in progress (10 yr
project); highly compromised system, no
salmon use currently; tributary at roadway
ditch, has chronic pollutants

Middle Creek Fish barrier project to remove and design
new culvert
Bangor QOil spill = shellfishing beach still not certified

by DOH; still finding pockets of ail

Skokomish Tribe (not funded und

er the HCRPIC Ph. 5 gran

t

—

Annas Bay & Skokomish River
Valley

WA Dept. of Health (not funded under the HCRPIC Ph. 5 g

rant)

Quiclene-Pt. Whitney Lagoon 123 Reclassification report in development —
proposing downgrade of 7 acres

HC 1 Lofall Parcel closure;

HC1 SHO11, PV042,

Squamish Harbor,
Parish Bay,

Hood Canal Salmon Enhancemen

t Group (not funded und

er the HCRPIC Ph. 5 grant)

Fieldwork Procedures

HCRPIC Program fieldwork and laboratory analysis procedures are approved by WA state Department of
Ecology’s National Estuary Program Quality Coordinator and documented in the program’s Quality
Assurance Project Plan (QAPP). HCRPIC Program Guidance Documents (developed in Phase 1) further
describe these activities and the HCRPIC Program Field Guide (developed in Phase 3) provides a quick
reference guide for use in the field, with an addendum specifically for ambient freshwater monitoring. An
additional addendum was added in 2022 addressing COVID-19 guidance for PIC procedures. All HCRPIC
Program participants are expected to follow these approved procedures.

HCRPIC Program fieldwork proced

ures resources:




- HCRPIC Phase 5 QAPP (link will be added when QAPP is finalized)

- HCPRIC Program Guidance Document (2014)

- HCRPIC Field Guide (2017)

- HCRPIC Field Guide — Booklet format (2017)

- HCRPIC Field Guide — Ambient Freshwater Monitoring Addendum (2017)
- HCRPIC Field Guide — COVID-19 Field Work Guidance (2020)

Data Reporting

HCRPIC Program partners funded under the Phase 5 grant will report the following data and information,
including water quality and fieldwork data, information on OSS rebate distribution, other DOH-required
data parameters, and monthly progress reports and invoices. A summary of all data reporting tasks is
provided in Table 4. HCCC will regularly compile each partner’s data reports for submission to DOH and
EPA.

Table 3: Required Data Reporting Formats for Data Gathered under the HCRPIC Ph. 5 Grant

Data Reporting Format Frequency
Water quality EPA Water Quality Exchange (WQX). Submit at least annually by Dec 31,
sampling data HCCC has a registered WQX account and at end of grant (Jun 30, 2027)

and will work with partners to
determine the appropriate reporting
format and procedures to submit the

annual data.
PIC fieldwork data HCRPIC Data Report Partners are encouraged to submit
0SS Maintenance Included in HCRPIC Data Report updated data reports with monthly

progress reports; At minimum, Data
Repots are due quarterly (Sep 30,
Dec 31, Mar 31, Jun 30)

Rebate Program data

HCRPIC Ph. 5 Data Reporting Form

The HCRPIC Ph. 5 data reporting form is based on the template required under the DOH grant. HCCC has
developed a simplified version for use by each partner and will compile and submit the data using the
DOH template.

> HCRPIC Ph. 5 Data Reporting Forms

HCRPIC Program partners will submit the Data Reporting Form quarterly, at minimum, but are
encouraged to update it monthly and submit with the Progress Report. Final versions of the data report
will be submitted at end of the grant’s fieldwork window for compilation and final reporting.


http://hccc.wa.gov/sites/default/files/resources/downloads/HCR_PIC_Program_Guidance_3-10-14_Final.pdf
http://hccc.wa.gov/sites/default/files/resources/downloads/HCRPIC%20Ph%203%20Field%20Guide_Final_20171218.pdf
http://hccc.wa.gov/sites/default/files/resources/downloads/HCRPIC%20Ph%203%20Field%20Guide_Final_Booklet_20171218.pdf
http://hccc.wa.gov/sites/default/files/resources/downloads/HCRPIC%20Ph%203%20Field%20Guide_Addendum-Ambient%20Monitoring_20171219.pdf
http://hccc.wa.gov/sites/default/files/resources/downloads/HCRPIC_COVID-19%20Field%20Work%20Guidance_20200811.pdf
https://hcccwagov.box.com/s/6eh2rw1cy0rsnq4cafonyn980tsv98fh

Monthly Progress Reports

Narrative summaries of HCRPIC activities will be submitted monthly with each invoice using the template
linked below. Please note, invoices will not be processed until corresponding progress reports are
submitted and reviewed, including the updated HCRPIC Data Report at the end of each quarter.

> HCRPIC Monthly Progress Report Template

Quarterly Verbal Progress Report

At each quarterly Guidance Group meeting, HCRPIC members will verbally report a summary of their
implementation progress, including work accomplished in hotspot drainages, sampling results, ongoing
investigations of pollution sources, and OSS maintenance rebate distribution.

Table 4: Summary of All HCRPIC Program Reporting Tasks

Information

PIC fieldwork

0SS rebates

Water quality
sampling data

Photos of PIC
activities

Progress Reports

Invoices

Format

HCRPIC Data Report; Email to

hharguth@hccc.wa.gov

HCRPIC Data Report; Email to

hharguth@hccc.wa.gov

EPA Water Quality Exchange
(WQX), using HCCC's WQX account

Email to hharguth@hccc.wa.gov

Progress Report Form; Email to

hharguth@hccc.wa.gov, or include

with invoices.

Email to admin@hccc.wa.gov

Due Date

Submit at least quarterly (Sep 30, Dec 31,

Mar 31, Jun 30); partners are
encouraged to submit updated data
reports with monthly progress reports.
Monthly narrative update in Progress
Report; Quarterly (at min) data update in
HCRPIC Data Report.

Submit at least annually by Dec 31, and
at end of grant (Jun 30, 2027)
Monthly, with Progress Report

Monthly, by 15% of following month

Monthly, by 15% of following month

HCRPIC Program data and outcomes will be compiled and reported by coordinators according to the
grant required Data Report, Progress Reports/FEATS Reports, and final StoryMap update.

Trainings & Workshops

HCRPIC Program sub-recipients and other partners will conduct and participate in multiple training
exercises and workshops throughout this grant addressing the topics listed below to further advance
individual skills as well as inform the region’s approach to emerging and ongoing water quality challenges.


https://hcccwagov.box.com/s/65jjclyhys2b81asgnp5ugssuy4g0tdn
https://hcccwagov.box.com/s/6eh2rw1cy0rsnq4cafonyn980tsv98fh
mailto:hharguth@hccc.wa.gov
https://hcccwagov.box.com/s/6eh2rw1cy0rsnq4cafonyn980tsv98fh
mailto:hharguth@hccc.wa.gov
mailto:hharguth@hccc.wa.gov
https://hcccwagov.box.com/s/b08j3go1ihc5bozj5mvv85c3lod1zsbw
mailto:hharguth@hccc.wa.gov
mailto:admin@hccc.wa.gov

HCCC will procure contractor support to facilitate these trainings, and align workshop sessions with
Guidance Group meeting dates as much as possible. The estimated timeline for these trainings in
included in the Workplan Timeline on page 2.

Improved data analysis techniques to inform monitoring approaches

The Skokomish Tribe’s water quality staff have developed an approach using the data analysis software R
that links to water quality database tools and automates data analysis to inform efficient workplanning
for pollution monitoring and investigation activities. Two workshops will be planned and conducted to
share knowledge and train practitioners how to set up these analytical tools. The data analysis software
used (R) is open source and free. Jefferson County will hire a technical contractor to integrate R routines
into the County’s Water Quality Database.

R-card trial in PIC fieldwork

HCRPIC partners will trial the use of R-Cards as a bacterial testing method and evaluate its efficacy and
potential applications compared to standard bacterial analysis to determine whether it is a viable option
to improve efficiencies and reduce costs for water quality screenings. The Guidance Group will develop a
trial and evaluation protocol to include a focused workshop to discuss conclusions and determine next
steps for its future application to regional water quality work.

Mobile discharge management BMPs

HCRPIC partners will participate in a focused workshop to share across jurisdictions and learn from
external partners (e.g. DNR’s derelict vessel program, mobile pumpout programs) about best practices
and available resources to address the challenge of mobile wastewater discharge from RVs and boats.
Shared management recommendations will be developed to inform each jurisdiction’s ongoing
management of these challenging pollution sources.

Climate Resilience Planning for OSS

HCRPIC partners will develop an approach to address the threat of sea level rise on shoreline 0SS, in
coordination with local county planning departments working on related topics in their Comprehensive
Plan and Shoreline Management Plan processes, and other local and state agency staff with related
programs and resources to bear (e.g., Dept. of Ecology’s Shoreline Management Act rulemaking process,
UW-Climate Impacts Group and WA Sea Grant and USGS sea level rise mapping work, Shore Friendly, and
ShorelLoans).

In a facilitated workshop, the group will address the following management considerations and hear from
topical experts to inform a regional approach:

- Information needs
o High precision shoreline OSS component locations across all Hood Canal shorelines
o Precise sea level rise projections

- Management questions
o What are human health risks from chronically flooded OSS?
o How can this work integrate with ongoing Comprehensive Plan, Shoreline Management
Plan updates and/or climate vulnerability assessments?



Which OSS components are of highest concern?

How will the public respond to this management effort?

What are the best resources available to offer property owners regarding sea level rise?
What are the implications of learning a property’s OSS will face inundation?

O O O O

A pilot social marketing campaign in a targeted area of shoreline facing projected sea level rise impacts
will be conducted to inform management approaches.

Jefferson County Laboratory Development

Jefferson County will explore developing in-house laboratory capacity in response to urgent limitations on
viable laboratory services providers for water sample analysis in the Jefferson County area. County staff
will learn from the Hood Canal Salmon Enhancement Group’s experience, who have established an
accredited in-house laboratory, to inform the County’s approach. County staff will visit the HCSEG
laboratory site and attend a training from HCSEG staff. Jefferson County staff will attend training on
laboratory protocols, purchase needed laboratory supplies, and seek accreditation.

Onsite Septic System Maintenance Rebate Program Guidelines

The HCRPIC Program septic tank maintenance rebate program provides an incentive for property owners
in the highest Hood Canal priority areas to develop a routine maintenance program including septic tank
inspections every three years and pumping when necessary. Septic tank maintenance helps prevent
premature OSS failures, reducing sources of fecal bacteria that flows to surface waters.

Rebate Amount and Eligible Services
Rebate amount: Rebate vouchers can be redeemed for up to $1000 of eligible expenses
Eligible Services:
- Septic tank inspection
- Septic tank pumping (encouraged to occur at time of inspection if tank is greater than half full)

- Minor tank repairs, such as tank sealing and baffle replacement
- Installation of water-tight tank risers

Note: OSS services must be conducted by a certified contractor.

Timeframe: Rebates are eligible for work completed during the HCRPIC Phase 5 grant period (Aug 2026 —
Jun 2027).

Other restrictions:
- Rebates cannot be applied to OSS services corresponding with the sale of a house and/or
property
- Rebates must be accompanied with a site visit/parcel survey by a PIC inspector

Recipient Eligibility

- Property must be occupied by a single-family residence with an 0SS
- Parcel must be located within 200ft of marine or freshwater drainage, including drainage ditches

10



- Parcel may be served by all types of OSS, including gravity, conventional, or alternative systems
- Recipient must not have received a previous rebate for the same type of service during this
campaign
o Recipient may receive multiple rebates for different services (i.e. one inspection, and/or
one pumping, one riser, or one minor repair) totaling $1000
o Exceptions may be made for:
= Arecipient with multiple properties, per the jurisdiction’s and HCRPIC
Coordinators’ approval
= Asecond pumping for an 0SS in a prolonged repair process
- Recipient must grant access to property for a site visit and field inspection where PIC inspectors
will share:
o Local water quality information
o 0SS permit and maintenance records
o Site-specific recommendations to prevent premature OSS failures
o Potential fecal coliform sources and drainage features

OSS Rebate Outreach

Local health jurisdictions will apply a consistent and strategic approach to provide rebates in priority area
drainages, targeting outreach to parcels according to the following criteria:

- Located in priority areas, and/or confirmed pollution hotspots drainages

- 0SS past due for regular inspections/pumping

- Located within a short distance of the shoreline (freshwater or marine)

Outreach methods: Counties will employ a combination of methods to distribute rebate information to
homeowners via letters/brochures/door hangers, including:

- Door knocking in priority areas and/or at known properties with overdue maintenance

- Septic classes (virtual or in-person)

- During property surveys/PIC investigations

- Mailers

- Social media

- Water quality factsheets or other informational materials

Please see outreach materials guidelines on page 11.

Rebate Processing

Rebate notices and/or vouchers will be distributed using a variety of methods listed above. Recipients will
mail or hand-deliver their rebate applications to the appropriate county. Rebate information will include
the following requirements for rebate processing:
- Recipient must include:
o Vendor form, or similar form developed by the county
o Paid receipt(s) for all services
o Pump or maintenance inspection report, If applicable
- County may process the rebate once all information is received
- County will collect data on rebate recipients and services (see details below)
- County will submit all rebate documentation with monthly invoices to HCCC

11



Rebate Data Reporting

Septic system maintenance rebates have been an effective tool to gain access to priority properties,
confirm OSS component location and assess conditions and function of septic systems without service
records, and build community relationships in high-priority watersheds.

In the HCRPIC Data Report spreadsheet, the number of rebates and total dollar value of rebates
distributed in each Shellfish Growing Area location will be tracked.

Outreach and Education Activities

Vacation Home OSS Maintenance BMPs Educational Video

HCRPIC partners will work with a contractor to develop a shared educational resource for use on websites
and social media targeting vacation homeowners and renters. The Hood Canal shoreline is lined with
vacation homes in many areas. A significant increase in vacation home use has resulted in pollution leaks
from over-capacity OSS. Many times, the renters are unaware of the home’s OSS limitations and/or do
not respect the house’s capacity limits. A video shared across jurisdictions focusing on Hood Canal and its
sensitive marine ecosystem targeted to vacation rental homeowners and management groups will help
educate vacation home users and improve compliance with OSS limitations.

Generational Education and Outreach

Mason Conservation District (MCD) will conduct Kindergarten, second, and eighth grade in-class and field
experiences with Mason County K-12 schools on water quality, impacts to shellfish, and sustainable
agricultural practices. MCD has extensive experience conducting education programming with Mason
County schools and will utilize existing curricula and protocols in place with the Hood Canal School
District. These programs will reach approximately 1400 students and their families, providing outreach to
many underserved communities.

Communications Products and Guidelines

HCRPIC Program Communications

1. Take photos of HCRPIC Program activities; Show your creativity on the job! Submit photos of your
activities with your Progress Reports to share at each Guidance Group meeting, and use in the
StoryMap and other reporting materials.

2. HCRPIC Program StoryMap will be updated with Phase 5 data results

Outreach Materials Guidelines

HCRPIC partners may utilize their own outreach materials associated with grant activities, but will include
consistent messaging and branding. The HCRPIC Coordinator will support the development of outreach
materials, as needed. Please include the following in your materials:

1. HCCC'slogo (linked here)

12


https://hccc.wa.gov/water-quality-protection/
https://hcccwagov.box.com/s/k5036op34pbwlhboch0mh2fns5imf9l0

2.

Funding recognition statements:

Recognition of the HCRPIC Program and HCCC: OSS Maintenance rebates are provided via the
Hood Canal Regional Pollution Identification and Correction Program, a collaborative group of
Hood Canal’s local health jurisdictions, tribal governments, and water quality partners, facilitated
by the Hood Canal Coordinating Council.

Required EPA funding statement: This project has been funded wholly or in part by the United
States Environmental Protection Agency under assistance agreement PC-01J89801 to the
Washington State Department of Health. The contents of this document do not necessarily
reflect the views and policies of the environmental Protection Agency, nor does mention of trade
names or commercial products constitute endorsement or recommendation for use.

13


http://www.hccc.wa.gov/
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