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  Na1onal	
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  Model	
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PSP	
  Ac1on	
  Agenda	
  Planning	
  Schedule	
  
(Tenta1ve)	
  

•  Regional	
  priori1es	
  established	
  –	
  Summer	
  ‘15	
  
•  Planning	
  and	
  development	
  of	
  NTAs	
  –	
  Spring	
  to	
  Winter	
  ‘15	
  
•  DraT	
  2016	
  Ac1on	
  Agenda	
  –	
  Q1	
  2016	
  
•  Adop1on	
  of	
  Ac1on	
  Agenda	
  –	
  Q2	
  2-­‐16	
  



HCCC	
  NTA	
  Planning	
  Process	
  

1.  HCCC	
  Develops	
  NTA	
  selec1on	
  criteria	
  
(approved	
  by	
  Board)	
  

2.  Public	
  solicita1on	
  for	
  NTA	
  proposals	
  
3.  Review	
  and	
  ranking	
  of	
  NTA	
  proposals	
  
4.  Selec1on	
  of	
  final	
  NTAs	
  (approved	
  by	
  Board)	
  

to	
  submit	
  for	
  inclusion	
  in	
  2016	
  PSP	
  Ac1on	
  
Agenda	
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Hood	
  Canal	
  Coordina9ng	
  Council	
  Near	
  Term	
  Ac9ons	
  Planning	
  Timeline	
  	
  
for	
  the	
  2016	
  Puget	
  Sound	
  Ac1on	
  Agenda,	
  and	
  Beyond…	
  

NEP	
  Capacity	
  Funds	
  to	
  LIOs	
  

Update	
  IWP	
  w/new	
  LIO	
  resources	
  

Implement	
  
NTAs	
  Solicit	
  HC	
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  Staff	
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  Staff	
  

HCCC	
  Staff,	
  IWP	
  Steering	
  Commi_ee	
  

Develop	
  NTA	
  planning	
  resources	
  
HCCC	
  Staff	
  

HCCC	
  Staff	
  

Oct	
  31	
  



NTA	
  Selec1on	
  Criteria	
  

Proposed	
  NTAs	
  will	
  be	
  evaluated	
  by	
  the	
  following	
  
characteris1cs:	
  	
  
•  The	
  ac1on’s	
  contribu9on	
  to	
  IWP	
  Strategic	
  Priori9es	
  is	
  
specific	
  and	
  demonstrated	
  

•  The	
  project(s)	
  proposed	
  to	
  address	
  the	
  ac1on	
  is	
  
defined,	
  specific,	
  and	
  addresses	
  IWP	
  priori1es	
  

•  The	
  ac1on	
  is	
  regional	
  in	
  nature;	
  it	
  addresses	
  Hood	
  
Canal-­‐wide	
  pressures,	
  and	
  achieves	
  shared	
  outcomes	
  
that	
  further	
  HCCC’s	
  IWP	
  goals.	
  	
  

•  The	
  cri9cal	
  pressures	
  targeted	
  by	
  the	
  ac1on	
  are	
  
iden1fied	
  and	
  contribute	
  to	
  pressure	
  reduc1on	
  goals	
  
specified	
  in	
  the	
  IWP	
  

Near	
  Term	
  Ac1on	
  (NTA):	
  An	
  ac1on	
  that	
  contributes	
  to	
  strategic	
  priori1es	
  and	
  a	
  project	
  
or	
  series	
  of	
  projects	
  to	
  achieve	
  the	
  ac1on.	
  	
  



•  The	
  ac1on’s	
  owner(s)	
  are	
  specific	
  and	
  engaged	
  in	
  the	
  
development	
  of	
  the	
  proposed	
  ac1on	
  
–  The	
  ac1on’s	
  owner(s)	
  and/or	
  responsible	
  par1es	
  have	
  the	
  
capacity	
  to	
  perform	
  the	
  proposed	
  ac1on	
  within	
  the	
  Ac1on	
  
Agenda’s	
  biennial	
  1meframe	
  

–  The	
  ac1on’s	
  owner(s)	
  and/or	
  responsible	
  par1es	
  are	
  commi_ed	
  
to	
  managing	
  the	
  proposed	
  ac1on	
  and	
  projects,	
  including	
  project	
  
management,	
  financial	
  repor1ng	
  and	
  progress	
  repor1ng	
  

•  The	
  ac1on	
  engages	
  regional	
  partners	
  
•  The	
  proposed	
  ac1on	
  contributes	
  to	
  Puget	
  Sound	
  Recovery	
  

as	
  outlined	
  in	
  the	
  Puget	
  Sound	
  Ac1on	
  Agenda:	
  
–  Strategic	
  Ini1a1ves	
  and	
  Sub-­‐Strategies	
  
–  Vital	
  Signs	
  and	
  Recovery	
  Targets	
  

•  Cost	
  of	
  proposed	
  ac1on	
  

NTA	
  Selec1on	
  Criteria,	
  cont…	
  


